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Area of Focus District Strategic Goals  Site Strategies and School Improvement Activities 

READING 
 
 

Goal 1a: 
Ensure academic growth and 
achievement and appropriate challenge 
for all students so that every student 
makes at least a year’s growth each year. 
 
Goal 1b: 
Close the achievement gap among 
students in different racial/ethnic groups 
by 20% each year as measured by 
individual student gains on multiple 
measures.   
 
School Goal: 
Continue to enhance and refine our 
repertoire of instructional strategies. 

• Continue to deliver and enhance the core program using best practices. 
• Use schoolwide and individual assessment data (DRA 2, California Standards Test-English 

Language Arts, CAT6, CELDT, classroom assignments and observations) to determine how to 
best differentiate instruction which supports learning for all students. 

• Conduct Kid by Kid meetings to identify students’ strengths and weaknesses and plan support 
strategies; Early fall: individual meetings with each teacher, principal, and support specialists to 
focus on each student; January: grade level meetings with teachers, principal, and support 
specialists to focus on trends in student progress and achievement; Spring: grade level 
meetings with teachers, principal, and support specialists to review individual students. 

• Use the Human Resources Team (HST) to provide teachers with support in brainstorming 
intervention strategies to support students they identify as needing extra help. 

• Use the Student Study Team as an ongoing forum for the development of strategies to meet 
student needs. 

• Implement differentiated strategies through guided reading groups, readers’ workshop, use of 
leveled books.  

• Implement the Junior Great Books Program (as possible with parent volunteers). 
• Communicate the various differentiation strategies used in teaching reading at Back-To-School 

Night, through class or grade level newsletters, and during parent teacher conferences.  
• Tap the expertise of the reading specialist, ELD teacher, and resource specialist throughout the 

year to monitor student progress in reading and revise plans as needed. 
• Collaborate within grade levels and across grade levels to share strategies that support literacy 

development (decoding, fluency, vocabulary, comprehension skills, information literacy). 
• Inform new teachers about Fountas/Pinnell’s Phonics Lessons as a resource in grades K-3. 
• Support vocabulary development by teaching root words, prefixes and suffixes.  
• Continue to develop students’ level of information literacy through library instruction in finding, 

evaluating and using information in meaningful and responsible ways, including the use of print 
and online sources.  

• Support students in becoming lifelong readers as they learn to recognize a wide variety of 
literary genres, authors, and illustrators through classroom and library instruction.  
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Assessment Questions 
READING 

Questions About Student Achievement Data, Professional Development, and Other School Improvement Activities 

Goal 1a: Data Report 
• What percentage of students made a year’s growth or more on the California Standards Test-English Language Arts? 
• What do the matched score APIs show with respect to overall progress? 
• What do assessment results on the Reading Benchmarks show with respect to the level of achievement and/or progress? 
 
Goal 1a: Data Summary and Conclusions 

• What results stand out?   

• What activities were most helpful to ensure that students made at least a year’s growth in reading? 
 
Goal 1b: Data Report 
• What percentage of under-represented minority (URM) students made a year’s growth on the California Standards Test-English Language Arts? 
 

Goal 1b: Data Summary and Conclusions  

• What results stand out? 
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Area of Focus District Strategic Goals Site Strategies and School Improvement Activities 

WRITING 
 
 

Goal 1a: 
Ensure academic growth and 
achievement and appropriate challenge 
for all students so that every student 
makes at least a year’s growth each 
year. 
 
Goal 1b: 
Close the achievement gap among 
students in different racial/ethnic groups 
by 20% each year as measured by 
individual student gains on multiple 
measures.   
  
School Goal: 
Continue to enhance and refine our 
repertoire of instructional strategies. 

• Continue to deliver and enhance the core program using best practices, including 6-Traits 
writing instruction in grades 2-5 and Lucy Calkins in grades K-1. 

• Use schoolwide and individual assessment data (PAUSD Writing Prompts, Educational 
Records Bureau/Writing Assessment Program [ERB/WrAP], CELDT, classroom 
assignments and observations) to determine how to best differentiate instruction that 
supports learning for all students. 

• Conduct Kid by Kid meetings to identify students’ strengths and weaknesses and plan support 
strategies; Early fall: individual meetings with each teacher, principal, and support specialists 
to focus on each student; January: grade level meetings with teachers, principal, and support 
specialists to focus on trends in student progress and achievement; Spring: grade level 
meetings with teachers, principal, and support specialists to review individual students. 

• Use the Human Resources Team (HST) to provide teachers with support in brainstorming 
intervention strategies to support students they identify as needing extra help. 

• Use the Student Study Team as an ongoing forum for the development of strategies to meet 
student needs. 

• Implement differentiated strategies through individualized instructional approaches, such as 
writers’ workshop. 

• Meet by grade level/cluster, using the PAUSD 6-Traits Writing Matrix to compare and 
analyze high/medium/low student writing samples for the purpose of monitoring progress, 
informing instruction, and planning for class/small group/individual needs. 

• Continue Handwriting Without Tears in grades K-4 for teaching manuscript and cursive 
writing. 

• Incorporate technology tools (hardware and software) that support the writing process in 
grades 3-5 and for special needs students, especially writing organization programs, as 
appropriate and available. 

• Tap the expertise of the resource specialist, speech/language specialist, ELD teacher and 
reading specialist throughout the year to monitor student progress in writing and revise 
plans. 

• Exchange information across grade levels about specific topics and prompts being used at 
each grade level. 
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• Use “Core Lessons” developed by the Writing Summit. 
• Acquire additional “touchstone” books on campus that support 6-Traits instruction (as funds 

allow).  Set aside space in the LMC for 6-Traits touchstone books and lessons. 
• Provide opportunities for teachers to participate in District and outside (as funds allow) 

professional development activities focused on 6-Traits writing curriculum, instruction, 
assessment, and use of technology in writing.  Encourage new teachers and teachers 
changing grade level to attend trainings. 

 

Assessment Questions 
WRITING 

Questions About Student Achievement Data, Professional Development, and Other School Improvement Activities 

Goal 1a: Data Report 
• What percentage of students made a year’s growth or more on the Educational Records Bureau Writing Assessment Program (ERB/WrAP)? 
 
Goal 1a: Data Summary and Conclusions 
• What results stand out?   

• What activities were most helpful to ensure that students made at least a year’s growth in writing? 
 
Goal 1b: Data Report 
• What percentage of under-represented minority (URM) students made a year’s growth on the ERB/WrAP? 
 
Goal 1b: Data Summary and Conclusions  

• What results stand out? 
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Area of Focus District Strategic Goals  Site Strategies and School Improvement Activities 

MATH 
 
 

Goal 1a: 
Ensure academic growth and 
achievement and appropriate challenge 
for all students so that every student 
makes at least a year’s growth each 
year. 
 
Goal 1b: 
Close the achievement gap among 
students in different racial/ethnic groups 
by 20% each year as measured by 
individual student gains on multiple 
measures.   
 
School Goal: 
Continue to enhance and refine our 
repertoire of instructional strategies. 

• Continue to deliver and enhance the core program using best practices. 
• Use schoolwide and individual data (California Standards Test-Mathematics, MARS, PAUSD math 

assessments, CAT6, classroom assignments and observations) to determine how to best 
differentiate instruction that supports learning for all students. 

• Conduct Kid by Kid meetings to identify students’ strengths and weaknesses and plan support 
strategies; Early fall: individual meetings with each teacher, principal, and support specialists to focus 
on each student; January: grade level meetings with teachers, principal, and support specialists to 
focus on trends in student progress and achievement; Spring: grade level meetings with teachers, 
principal, and support specialists to review individual students. 

• Use the HST to provide teachers with support in brainstorming intervention strategies to support 
students they identify as needing extra help. 

• Use the Student Study Team as an ongoing forum for the development of strategies to meet 
student needs. 

• Continue to implement math instruction through Investigations, California Math, and other 
resources and to use the grade-level curriculum guides. 

• Continue to use and refine differentiation strategies, such as leveled groups, math menus, math 
lab, problem of the month, District supplemental lessons and teacher-developed extensions for 
high-achievers, pre-assessment to design differentiated instruction. Provide / purchase additional 
materials as needed for differentiating instruction. 

• Set aside time at staff meetings for grade-level groups to plan differentiated math lessons. 
• Work with district math specialist/consultant (using District time and school funds) to further refine 

and build upon strategies and materials for differentiating math lessons in the numbers strand at 
grades 4-5.  Consider the continuation of a unit-based plan, pretesting that includes both 
Investigations and California Math content, and flexible grouping.  

• Communicate differentiation strategies and materials in Math to parents at Back-To-School Night, 
in class/grade-level newsletters, and during parent-teacher conferences.  

• Provide opportunities for teachers to share their communication methods and materials in order to 
increase parent awareness of the support provided to students needing assistance, and of the 
specific methods/materials provided for high-performing students. 

•  Provide opportunities for teachers to participate in professional development activities focused on 
curriculum, instruction, and assessment in mathematics, with a focus on content knowledge and 
differentiation strategies.  
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Assessment Questions 
MATH 

Questions About Student Achievement Data, Professional Development, and Other School Improvement Activities 

Goal 1a: Data Report 
• What percentage of students made a year’s growth or more on the California Standards Test-Mathematics? 
• What do the matched score APIs show with respect to overall progress? 
• What do assessment results on the MARS test show with respect to the level of achievement and/or progress? 
 
Goal 1a: Data Summary and Conclusions 

• What results stand out?   
• What activities were most helpful to ensure that students made at least a year’s growth in math? 
 
Goal 1b: Data Report 
• What percentage of under-represented minority (URM) students made a year’s growth on the California Standards Test-Mathematics? 
 
Goal 1b: Data Summary and Conclusions  
• What results stand out? 
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Area of Focus District Strategic Goals  Site Strategies and School Improvement Activities 

SCHOOL 
CLIMATE:  
 
Social-Emotional- 
Physical Health 
and Resilience  

Goal 1c: 
Foster social-emotional-physical health 
and resilience in every student as 
measured by improved student 
behaviors. 
 
School Goal: 
Support and enhance a climate of 
schoolwide community and belonging 

• Conduct Kid by Kid meetings to address the social and emotional needs of students. 

• Continue to offer Social Skills groups with Speech/Language Specialist and/or School 
Psychologist and/or Resource Specialist to students demonstrating such a need. 

• Ensure that new teachers are made aware of the professional library materials on building 
community in the classroom.  Add to the library as needed. 

• Provide staff with opportunities to share strategies that foster the social-emotional and 
physical health and resilience in students (e.g., class meetings, unity building activities, “I am 
from” activity, etc.). 

• Continue to develop and implement classroom and playground norms, discipline procedures 
and decision-making processes that promote responsible, inclusive, and safe interactions. 
! PLAYGROUND:  Establish specific rules for different areas of the playground, including 

different approaches/strategies for upper grades and primary grades (i.e., degree of 
adult intervention vs. students working it out; students of similar skill level playing 
together in the upper grades).  Engage teachers, aides and yard duty supervisors in 
reviewing these guidelines.  Post playground rules and structure rules so they are visible 
for staff, parents and students; maintain posting throughout the year. 

! CONFLICT RESOLUTION:  Ensure ongoing K-5 instruction in the classroom. 

• Continue to provide opportunities for all parents to be involved within the school community 
and strengthen a productive connection between home and school.   
! Determine next steps for the Parent Outreach projects. 
! Bring the Parent Outreach projects regarding (a) VTP parents and (b) parents of diverse 

cultural backgrounds to the PTA for its participation. 
! Continue to implement the Duveneck Partnership:  distribute parent brochure and 

publish articles in school newsletter; review the teacher packet of strategies with staff 
throughout the year. 

• Continue schoolwide emphasis on developing students’ personal and interpersonal skills 
through the Duveneck Book Club: develop teaching packets for selected themes/books; 
provide the opportunity for grades 4-5 teachers to discuss the development of life skills, 
especially to address issues specific to the grade level. 
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• Continue to enhance a sense of schoolwide community: 
! BUDDY CLASSES:  Continue schoolwide buddy program with all classes matched to an 

older or younger class for regularly scheduled activities together; explore ways to extend 
the use of buddies and promote cross-grade connections. 

! RECESS BUDDIES: Continue and expand “Recess Buddies” technique.  Provide time for 
teachers to share ideas about implementation. 

! MONTHLY SCHOOL MEETINGS:  Introduce Book Club theme/book; present class 
performances on a voluntary sign-up basis. 

! STUDENT LEADERSHIP TEAM:  Staff will examine ways to restructure this program for 
optimal success. 

! SCHOOLWIDE EVENTS:  Spirit Days, Open House, Field Day, Random Acts of Kindness 
Week, Earth Week. 

 

Assessment Questions 
SOCIAL-EMOTIONAL-PHYSICAL HEALTH AND RESILIENCE 

Questions About Professional Development and Other School Improvement Activities 

Goal 1c:  Summary and Conclusions 
• What strategies were successful in fostering social-emotional-physical health and resilience in students and in enhancing a climate of schoolwide community 

and belonging? 
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Area of Focus District Strategic Goals  Site Strategies and School Improvement Activities 

SCHOOL 
CLIMATE:  
 
Diverse Avenues 
for Student 
Success 
 

 

 

 

 

 

 

 

 

 

 

Goal 1d: 
Provide diverse avenues for student 
success that honor the unique talents 
and abilities of each student. 
 

• Provide opportunities for students to tap their strengths and talents as they demonstrate 
learning and understanding of the curriculum; for example, a research report might be a 
written report or an oral presentation or a visual display.     

• Provide opportunities for teachers to share strategies and best practices for providing 
diverse avenues for students’ success in the core curriculum. 

• Provide students with leadership opportunities through Buddy Classes and Student 
Leadership Team; consider other avenues to broaden the opportunities for leadership 
activities, such as school service roles like the current 4th grade recycling and 5th grade table 
washing. 

• Create opportunities for students to participate in activities that highlight their strengths, for 
example, possible grade-level and/or buddy class presentations at School Meetings.  Art 
Museum:  Have students choose their favorite artwork to post in MP Room and/or during 
Spring Curriculum Night/Open House. 

• Continue to work with PTA and SSC to set up recess activities that tap diverse interests, for 
example:  continue art, noon sports, 10-Mile Club, gardening, chorus, computers in library 
and the table games. 
 

Assessment Questions 
DIVERSE AVENUES FOR STUDENT SUCCESS 

Questions About Professional Development, and Other School Improvement Activities 

Goal 1d:  Summary 

• What strategies/programs were used to provide diverse avenues for student success that honor the unique talents and abilities of each student? 
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Area of Focus District Strategic Goals  Site Strategies and School Improvement Activities 

CLOSING THE 
ACHIEVEMENT 
GAP   
 

 
 

School Goal: 
• Continue to build an identity-safe 

climate of belonging, recognition, 
encouragement, and high 
expectations for under-represented 
minority students. 

 

Teacher Awareness: 
• Encourage participation by all staff in equity/diversity workshops. 

• Designate staff meeting time to learn about and plan for Identity Safety strategies and to 
share success/challenge stories. 

• Include Resource Specialist and ELD teacher in Kid by Kid meetings.  

• Schedule periodic check-ins between classroom teacher and ELD teacher. 

• Continue to make notes on placement cards identifying strengths, best ways to 
communicate with parents, tap student’s interests and motivate the student, strategies for 
making a “quick connection” with the student. 

Connecting With and Supporting Students: 
• Continue mentoring between interested teachers and students from under-represented 

minorities.  Consider including other staff members and interested parents. 
• Acknowledge successes with notes home/phone calls. 
• Encourage minority students to participate in school leadership activities. 
• Continue morning bus duty that emphasizes active mentoring of K-1 VTP students. 
• Continue after-school duty to emphasize homework support and relationship-building  
• With the help of District personnel, investigate the effectiveness of the structure of our 

current after-school program for VTP students and brainstorm other options that might better 
meet student needs. 

Instructional Strategies: 
• Increase use of “Active Participation” techniques, flexible grouping practices, and SDAIE 

strategies during classroom instruction. 
• Provide support for long-term homework projects as needed or appropriate. 
• Reflect significant historical and current figures of all races in the curriculum, including in 

Book Club selections. 
• Provide multiple ways for students to demonstrate what they have learned (see “Diverse 

Avenues” goal). 
• Provide opportunities for students to showcase personal knowledge, talents and 

experiences (see “Diverse Avenues” goal). 
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Other Support Activities: 
• Ensure that scholarships are promoted for after-school programs and summer school 

programs. 
• Identify next steps for the “outreach” program, including teaching room parents how to 

effectively reach out to all parents.  Plan Duveneck-centered parent events, including a 
fall/beginning of year event for VTP parents. 

• Continue and increase communication with families; e.g. include District VTP coordinator 
and ELD teacher in parent conferences and SSTs; provide translators for 
conferences/SSTs; conduct classroom or grade-level events that provide a comfortable, 
smaller group setting for parents. 

 

Assessment Questions 
CLOSING THE ACHIEVEMENT GAP 

Questions About Student Achievement Data, Professional Development, and Other School Improvement Activities 

Goal 1b:  Summary and Conclusions 
• What strategies were used to support under-represented minority students? 
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Area of Focus District Strategic Goals  Site Strategies and School Improvement Activities 

MEETING THE 
NEEDS OF ALL 
STUDENTS:   
 
English Language 
Learners 
 

• Improve English Language Learners’ 
ability to access the curriculum in 
English. 

• Integrate English Language 
Learners into the schoolwide 
community. 

 

• Identify students who may need ELD services by administering the CELDT to all students 
whose home language is other than English, and to current English learners, to obtain 
baseline and annual data.  

• Provide individual and small group instruction in English Language Development in a pull-
out setting and/or in the regular classroom. 

• Use Specially Designed Academic Instruction in English (SDAIE) strategies in all 
classrooms.  Provide the opportunity for teachers to share ideas. 

• Provide opportunity in October and in February for the ELD teacher to meet with each 
classroom teacher. 

• Continue to improve the communication between the school community and the families of 
Limited English Proficient students, including a parent education night and the use of 
interpreters as needed at parent conferences/meetings. 

• Continue the “outreach program” for Voluntary Transfer Program families and for newly 
immigrated families. 

• See activities in “Closing the Achievement Gap”. 
 

Assessment Questions 
MEETING THE NEEDS OF ALL STUDENTS – ENGLISH LANGUAGE LEARNERS 

Questions About Student Achievement Data, Professional Development, and Other School Improvement Activities 

• What strategies and programs were used to support ELL students? 
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Area of Focus District Strategic Goals  Site Strategies and School Improvement Activities 

MEETING THE 
NEEDS OF ALL 
STUDENTS:   
 
Gifted, Talented, 
and High 
Achieving 
Students 
 

• Identify, support, and challenge the 
gifted and talented students in the 
school. 

 

• Implement the PAUSD GATE plan of differentiation in the regular classroom. 
• Identify high achieving students through Kid by Kid meetings, develop strategies, and 

monitor student progress. 
• Provide classroom-centered experiences for GATE, high performing, and other motivated  

K-5 students through expectations, assignments/activities and materials that are 
differentiated and modified for greater depth and/or complexity. 
! READING: guided reading groups, reader’s workshop, leveled books, project-based 

literature study, use of books at advanced reading levels. 
! WRITING: individually centered classroom writing approach. 
! MATH: differentiated materials and activities that focus on deepening and extending 

learning in math problem-solving and application of math skills and concepts and on 
developing students’ ability to articulate strategies and rationales used to solve 
problems. Continue work to develop a consistent, sequential set of differentiated 
materials/lessons for high-performing students, especially in the numbers strand and 
possibly in algebraic thinking. See also activities in Math section. 

! SCIENCE: inquiry approach in science units based on the process skills of the scientific 
method; encourage participation in the Science Fair. 

! SOCIAL STUDIES: project-based and open-ended learning assignments, simulations, 
exploration of historical/sociological/economic issues and themes. 

• Use grade level meeting time to share and plan instructional strategies and curriculum 
materials for high achieving students. 

• Provide professional development opportunities and materials on implementing techniques 
for differentiated instruction in the classroom. 

 

Assessment Questions 
MEETING THE NEEDS OF ALL STUDENTS - GIFTED, TALENTED, AND HIGH ACHIEVING STUDENTS 

Questions About Student Achievement Data, Professional Development, and Other School Improvement Activities 

• What strategies and programs were used to support GATE and high achieving students? 
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Area of Focus District Strategic Goals  Site Strategies and School Improvement Activities 

MEETING THE 
NEEDS OF ALL 
STUDENTS:   
 
Special Education 
Students 
& 
504 Plan Students 

• Provide identified students with a 
variety of strategies to access the 
core curriculum. 

 

• Identify students through the prescribed process for assessment and eligibility. 
• Provide modifications/accommodations in the regular classroom as developed in the IEP or 

504 plan. 
• Provide individual and small group instruction in a pull-out setting and/or within the regular 

classroom for special education students. 
• Using the specialist teachers as consultants, regular education teachers provide classroom 

activities and materials that allow special education students to access the core curriculum . 
• Review the use of visual schedules and visual behavioral guidelines in the classroom.       
• Evaluate the progress of the special education students regularly to ensure that IEP goals 

are met. 
• Provide professional development for classroom teachers in the area of meeting the needs 

of Learning Disabled and Spectrum students. 
• Assist teachers in explaining the special needs of students to their classes. 
• Increase the time of Special Ed staff to more effectively respond to the increased number 

and level of needs through district allocations and, if needed, through school funds:  
Speech/Language Specialist, Resource Specialist, School Psychologist. 

• Pilot the position of Inclusion Specialist, with funding provided by the district and school. 
• Provide Special Education Aides with training and support in best practices working with 

their assigned students 
 

Assessment Questions 
MEETING THE NEEDS OF ALL STUDENTS - SPECIAL EDUCATION STUDENTS 

Questions About Student Achievement Data, Professional Development, and Other School Improvement Activities 

• What strategies and programs were used to support special education students? 
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Area of Focus District Strategic Goals  Site Strategies and School Improvement Activities 

MEETING THE 
NEEDS OF ALL 
STUDENTS:   
 

Low Achieving 
Students 
 

• Provide identified students with a 
variety of strategies to access the 
core curriculum. 

 

• Identify at-risk students at all grade levels based on below grade level performance in 
reading, writing, and mathematics. 

• Implement safety-net and intervention strategies to assist low-achieving students: 
! Modify materials to support students’ access to the core curriculum. 
! Use Reading Specialist (60%) for individualized instruction with 1st grade students and 

for small group instruction with K-1-2 students. 
! Conduct lessons for students in small groups or provide 1:1 support with the support of 

an aide in the classroom. 
! Have Resource Specialist work with non-special education students in small groups 

within the classroom.  
! Use computer programs to support low-achieving students.  
! Refer students to Academy reading/writing program and Saturday Math Academy. 
! Refer students to literacy and math summer schools. 

• Support K-1 students having difficulty with early literacy skills: 
! Provide early prevention through the Resource program as numbers allow. 
! Continue to implement selected strategies from the Lucy Calkins’ K-1 writing program. 
! Continue using the kindergarten retention process. 

• Continue differentiation of lessons, homework, and projects using ongoing assessments. 
 

Assessment Questions 
MEETING THE NEEDS OF ALL STUDENTS - LOW ACHIEVING STUDENTS 

Questions About Student Achievement Data, Professional Development, and Other School Improvement Activities 

• What strategies and programs were used to support low achieving students? 
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Area of Focus District Strategic Goals  Site Strategies and School Improvement Activities 

PROFESSIONAL 
LEARNING 
COMMUNITY   
 

School Goal: 
• Foster teacher communication and 

connection, collaboration, and 
ongoing professional 
development. 

 

• Provide ongoing opportunities for dialogue, sharing, and professional development focused 
on best practices: 
! Continue to organize monthly staff meetings into general staff meetings, grade-level 

meetings, and professional development sessions. 
! Support participation in and reinforcement of Elements of Instruction training and 

Differentiated Instruction training for new staff 

• Provide collaboration within grade levels to develop short-term and long-range instructional 
plans for implementing the curriculum standards: 
! Schedule curriculum-based grade-level meetings regularly 
! Encourage grade-level partnerships above and beyond school-scheduled grade-level 

meetings. 
! Provide time for grade-level groups to plan and develop differentiated lessons through 

staff meeting time, release days, and stipends. 

• Promote collaboration across grade levels and with support faculty to continually improve 
instructional practices: 
! Allocate time for prior teachers, current teachers, and support faculty to review students’ 

strengths and needs; try to complete this in the first 2-3 weeks of school. 
! Increase ongoing communication between classroom teachers and support faculty (RS, 

Speech/Language, ELL, Reading, Behaviorist, Occupational Therapist, Psychologist, 
Inclusion Specialist) regarding students’ needs and progress through the use of an HST 
structure. 

! Provide release time for specialists (ELD, Speech/Language, Resource Specialist, 
Reading) to meet with each classroom teacher regarding students’ needs and progress, 
including developing academic and behavioral support plans. 

! Arrange for specialist staff to meet during the first two weeks of school to discuss the 
special needs of students together. 

! Support new teachers through grade-level partnerships, an updated Teacher Handbook, 
and opportunities to observe in classrooms (as funds allow) throughout the year in 1-2 
hour “chunks.” 
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! Provide time for grade-level teams to share with other grade-levels about their best 
practices for effective collaboration.  (See item in “within grade levels” section.) 

! Promote increased dialogue between and across grade levels to ensure breadth and 
variety of instructional projects. 

• Promote “in-house” seminars for professional credit, especially regarding phonics and word 
work and/or regarding spectrum students and behavioral support plans. 

• Provide opportunities for participation in professional development conferences and outside 
workshops (as funds allow) in schoolwide focus areas:  writing, math differentiation, closing 
the achievement gap. 

• Provide a Staff Development Day session with an outside expert on a topic of the staff’s 
interest. 

• Consider implementing a professional book club during staff meeting time or Staff 
Development Day time in which teachers read and discuss professional books; possibly 
select 3 books/topics among which teachers can select.  Possible topics include autism, 
executive functioning & motor planning, identity safety. 

• Promote a sense of connection among staff members: 
! Continue to designate opportunities for cross-grade level group work during staff 

meetings throughout the year. 
! Post class/grade newsletters in the staff room. 

 

Assessment Questions 
PROFESSIONAL LEARNING COMMUNITY 

Questions About Professional Development and Other School Improvement Activities 

• What strategies have been used to foster teacher collaboration and ongoing professional development? 
 

 



EXPENSE INSTRUCTIONAL RELEASE TIME INSTRUCTIONAL SUPPLIES/ CENTRALIZED EXPENSE

ACCOUNTS SERVICES/ AND STAFF ASSISTANTS/ MATERIALS AND SERVICES TOTAL

PROGRAMS DEVELOPMENT AIDES/TUTORS EQUIPMENT

CERTIFICATED

SALARIES (1000) $35,411 $0 $0 $0 $0 $35,411

 

CLASSIFIED

SALARIES (2000) 0 0 0 0 0 $0

EMPLOYEE

BENEFITS (3000) 9,172 0 0 0 0 $9,172

SUPPLIES (4000) 0 0 0 227 0 $227

CONTRACTED

SERVICES (5000) 0 0 0 0 0 $0

CAPITAL

OUTLAY (6000) 0 0 0 0 0 $0

INDIRECT

COSTS (7000) 0 0 0 0 498 $498

TOTAL $44,583 $0 $0 $227 $498 $45,308

2007-2008 SCHOOL AND LIBRARY IMPROVEMENT BLOCK GRANT BUDGET

DUVENECK ELEMENTARY SCHOOL

 



 

Programs Funded Through the Consolidated Application Process 
Proposed Expenditures for 2007-2008 

State Categorical Programs 
 

California Peer Assistance and Review (PAR) Program for Teachers: 
Provides support for selected new teachers who do not qualify for BTSA support.  Local plans for using these funds are negotiated with the District’s certificated employees. 

¥ Funds are used for professional development through coaching and mentoring  
¥ Funds are centralized. 
¥ $69,316 
 

Economic Impact Aid/English Learner Program: 
Provides services to English Learners (EL) to ensure that these students develop full proficiency in English as rapidly and effectively as possible and to recoup any academic deficits 

that may have been incurred in other areas of the core curriculum as a result of language barriers. 
¥ Funds are used for Primary Language Tutors to support ELD students in regular classes. 
¥ Funds are centralized. 
¥ $251,467 

 

School and Library Improvement Block Grant: 
Provides funds intended to support the efforts of each participating school to improve instruction, auxiliary services, school environment, and school organization in order to meet the 

needs of pupils at that school. These efforts are thus directed to the goal of improving the school’s instructional program for all students.  
¥ Funds are allocated to all schools (K-12) based on the 11th day enrollment to improve the instructional program. 
¥ $907,600 
¥ See attached budget. 

 
School Safety and Violence Prevention: 
Provides funds to be used for strategies such as hiring personnel trained in conflict resolution, providing on-campus communication devices and other safety equipment and supplies, 
and establishing staff training programs and cooperative arrangements with law enforcement. 

¥ Funds are used for a variety of safety and counseling support, materials, and personnel. 
¥ Funds are centralized. 
¥ $155,817 

 
Pupil Retention Block Grant: 
Provides funds to school districts to ensure that every student, upon reaching age 16 or prior to the end of tenth grade, receives a systematic review of academic progress and 
counseling so that students can successfully complete school in a timely manner.  In addition, the program provides for a variety of services, including counseling, for identifying and 

serving students who are not earning credits at a rate which enables them to graduate with the rest of their class.  
¥ Funds are allocated to provide counseling and support services for Grade 10 students. 
¥ Gunn High School - $13,125 
¥ Palo Alto High School - $13,125 



 
Tobacco-Use Prevention Education Program: 
Provides funding for tobacco-specific student instruction, reinforcement activities, special events, and cessation programs for students. These programs are to encourage sound 
decision-making and awareness of the consequences of chemical use, provide current and accurate information about tobacco use and its effects, enhance self-esteem and refusal 

skills, and improve school climate and relationships among all staff and students.   

¥ Funds are primarily used for counseling support, with some money allocated for conflict resolution training. 
¥ Funds are also used for instruction and support activities aimed at eliminating tobacco use among students 
¥ Funds are centralized. 
¥ $15,515 

 
 

Federally-Funded “No-Child Left Behind” (NCLB) Programs 
 
Title I, Part A, Improving the Academic Achievement of the Disadvantaged - Targeted Assistance Program: 
Provides supplemental funds to be used to narrow the educational gap between disadvantaged children and other children in those areas where the highest concentration of children 

from low-income families attend school. 

¥ $526,320 
 

 
Title II, Part A, Preparing, Training and Recruiting High Quality Teachers and Principals: 
Provides grants to Local Educational Agencies to increase student academic achievement by improving teacher and principal quality and increasing the number of highly qualified 

teachers and principals in the schools; holds Local Educational Agencies and schools accountable for improvement in student academic achievement. 

¥ Funds are used for staff development to improve teacher and principal quality, evaluation of programs designed to increase student achievement, and a portion the salaries of 
Literacy and Math Teachers on Special Assignment (TOSAs). 

¥ Private school staff will have the opportunity to participate in professional development activities funded with Title II, in compliance with the requirements in NCLB. 
¥ Funds are centralized. 
¥ $221,013 

 
Title II, Part D, Technology Education: 
Provides formula-funded grants for education technology. Twenty-five percent of the funding must be spent for professional development; the remainder must be allocated to support 

using technology to enhance education in a manner consistent with the approved application.   

¥ Funds are used for software that will assist in staff communication to students and families regarding student progress, class work, grading, and homework.  
¥ Funds are centralized. 
¥ $5,255 



 
Title III, Language Instruction for Limited English Proficient (LEP) Students: 
Provides funding for supplementary programs and services for LEP students.  Required activities include the provision of instruction and instructional support services related to English 
Language Development (ELD) programs and academic progress in the core curriculum in a manner that allows LEP students to meet grade level and graduation requirements.  

Programs must provide staff development opportunities to school staff assigned to LEP student populations.  Funds may also be used for parental involvement and related LEP student 

program activities. 
¥ Funds are used for literacy support for ELD students in summer school and for stipends for ELD teachers to administer required language proficiency tests during the summer 

to ensure appropriate placement of students. 
¥ Funds are centralized. 
¥ $108,864 

 
Title IV, Part A, Safe and Drug-Free Schools and Communities Act (SDFSCA): 
Provides funds to develop, implement, and evaluate comprehensive drug/alcohol, tobacco, and violence prevention programs and activities which are consistent with the principles of 

effectiveness and that are coordinated with school and community-based program services.  The SDFSCA’s goal is to foster a safe and drug-free learning environment that supports 
academic achievement.  

¥ Funds are primarily used for counseling support, with some money allocated for conflict resolution training. 
¥ Funds are centralized. 
¥ $29,511 

 
Title V, Innovative Strategies: 
Provides funds to support local education programs that are consistent with statewide education reform efforts and to provide for innovation and educational improvement to meet the 
needs of all students, including the special needs of at-risk students. 

¥ Funds are used for curriculum planning and development.   
¥ A portion of the allocation will be made available to private schools in compliance with NCLB. 
¥ Funds are centralized. 
¥ $7,875 

 
 


